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THE
COMPANY
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LA'GEM AGRO VALUE CHAIN LIMITED is a
specialist agricultural value chain development
company.

The company is distinctive for its precision on
providing tailored development, facilitation, and
management solutions in agricultural production,
processing and services sectors towards the

realization of sustainable productivity outcomes.

With apool of resources, experience and expertise to
cater for end-to-end enterprise needs, LAGEM
AGRO VALUE CHAIN LIMITED is engaging optimal
capabilities and applications to deliver topmost value
in agricultural resourcing, operations management,
infrastructural,broader social and economic growth.
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MISSION

Committed to the mission
of fostering integrated
agricultural value chain
productivity towards
realizing a food-secure
Nigeria
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VISION

Envisions its leadership as
the foremost inclusive and
sustainable agricultural
value chain development
company in Nigeria
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CORE VALUES

Systematic
Efficiency
Inclusion
Impact
Progressive




PRINCIPLES &
OPERATING

FRAMEWORK
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Governance

International markets

Environmental

National markets

Natural
elements

Economic

‘ Sustainability

Societal

Sociocultural

elements

Organizational

elements

Institutional

elements

Core value chain Infrastructural

elements

Extended value chain

National enabling environment

Global enabling environment




STRATEGIC
OBJECTIVES
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Effective utilization and management of agricultural
resources to ensure value optimization and
sustainable productivity

Foster efficiencies across various agricultural
commodity value/supply chains

Improve industry knowledge and understanding of
agriculturalenvironments and markets
Increase promotion and adoption of responsible

environmental stewardship

Maintain and grow market access while capitalizing
onnew market and product opportunities



OUR
EXPERTISE

LA'GEM AGRO VALUE CHAIN LIMITED upholds
distinctive expertise in the development and
management of the agro-industrial value and supply
chains while being inclined to rendering highly
functional technology-driven solutions through
onsite production capabilities.

Agricultural Enterprise Development
and Administration

e Strategic Planning and Management
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"®m Production Works
Crop Farming

Livestock Farming

Aquaculture
Horticulture
Forestry

Processing

Manufacturing

"= Procurement and Supply
Management

Procurement

Warehousing

Haulage and Distribution
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Agricultural Commodities Trade and Commerce

"

'-. Training and Extension

. Agricultural Construction and Engineering
u

Agricultural Policy Development, Reformation and Advocacy

" Facilitation and Supporting Functions

Agro-industrial Research and Development

Training and Extension
Asset and Facility Management

Field Operations Support

Surveys and Valuations
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OUR
ORGANIZATION
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LAGEM AGRO VALUE CHAIN LIMITED adopts a
unique organizational structure that is both flexibly
and functionally, a superb blend of a task-based and a
matrix organization with organized structure to
extract value from global processes and resource
pool, centralized management, and focus on general
creativity and technicalinnovation.

The Organization ensures the commitment of the
skills and knowledge necessary to meet the
challenges of atechnologically-advancingworld.

Whether working on small, custom-built works, or
large-scale complex projects, the focus of LAGEM
AGRO VALUE CHAIN LIMITED remains on working
with quality operatives and setting quality standards
and delivering works that meet sustainable

objectives.



Corporate Mandate/Board
LA'GEM AGRO VALUE CHAIN LIMITED

Senior Suppliers (Development Partners &

G AECUIIVE Financial Stakeholders)

Coordinating Executives

Production and Quality Administrative and Accounts Technical and Specialist Vendors

Managers Managers

ALLIANCES
Producers
Agents/Suppliers

Operations Managers Retail Service Providers
Input Suppliers

Logistics Providers
Senior Users (Associations,
Cooperatives...)

Sales and
Marketing Dealers

Agro-industrial
Enterprises and
Projects
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"= RESOURCING

LAGEM AGRO VALUE CHAIN LIMITED has pooled a significant base of resources for
stimulating agro-industrial productivity.

HOLDERS:
Over 5,000 farmers and agro-industrial producers within purview

LANDS:
Over 50,000 hectares of arable plains

STORAGE:
Over 100,000 metrictonsincommodities storage capacity

PROCESSING:
Over 300,000 metrictons per annum agro-commodities processing and priming capacity

TRADE:
Capacity fortrade of over 50,000 metric tons of various agricultural commodities
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OUR PRODUCTS

Cow Pea

3y

Potatoes

Cassava
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OUR PRODUCTS

Coconut Oil Shea Butter Oil

Coco ki Cashew Nuts Palm Oil Bitter Kola Kola Nuts . -Coconu
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OUR PRODUCTS

it
C

Coriander

Garlic " Marjoram

Onions Hibiscus Tumeric
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OUR PRODUCTS

Tomatoes

Radis Spinach Asparagus Melon Parsley
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OUR PRODUCTS

Sheep Poultry

Grass Cutter 7 Meat
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SUPPORTING
ESSENTIALS
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ADDING VALUE ACROSS ALL POINTS OF THE
AGRO-INDUSTRIAL VALUE CHAIN

DELIVERING EFFICIENCY IN PERFORMANCE

AND SUSTAINABILITY

- Enhancinginclusive and ethical industry
governance
Necessity of natural resource conservation
Sustainable materials and technologies
Marketinternationalization



LA'GEM AGRO VALUE CHAIN LIMITED
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